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THE BANKS PROJECT

OVERVIEW 

The Banks Project is a 198-acre transit-oriented, mixed-use development that serves as a 

destination point and livable community for people across the region, providing a lively 

atmosphere full of attractions that promote public enjoyment of the riverfront and economic 

opportunity. The Banks Project 

spans the width of Cincinnati’s 

Central Business District and 

encompasses real estate extending 

over eight city blocks from Third 

Street on the North to the Ohio 

River on the South. The Banks 

Project, which is being constructed 

in multiple phases, currently 

includes two major league sports 

stadia, the National Underground 

Railroad Freedom Center, the 

Cincinnati Reds Hall of Fame and 

Museum, a 17,500 seat arena, a 171 

room AC Marriott “lifestyle” hotel, an award-winning 45-acre riverfront park, over 592 luxury 

apartment units, over 8,600 public parking spaces, access to multiple modes of transportation and 

transit, cultural events, GE’s Global Operations Center, and numerous retail and dining options.

Flood mitigation is an essential component of The Banks, absolutely necessary to continue 

advancing private and public development within the project.  The County of Hamilton, Ohio (the 

“County”) and the City 

of Cincinnati, Ohio (the 

“City”), in coordination 

with The Banks Public 

Partnership and with the 

support of the Cincinnati 

Reds, Cincinnati 

Bengals, the General 

Electric Company, the 

City of Cincinnati Park 

Board and the National 

Underground Railroad 

Freedom Center, are in 

the process of THE PHASE III FACILITY

THE BANKS PROJECT
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completing The Banks Intermodal Transit Facility associated with Phase IIIB, IIIC and IIID 

(collectively, the “Phase III Facility”), which consists of a multi-level public parking structure that 

provides flood mitigation, links the Cincinnati Riverfront Transit Center and will support the Phase 

III private and public development.  The Phase III Facility has received an allocation from the 

previous State Capital Bill in the amount of $10 million, which amounts have not yet been 

expended due to unforeseen delays in the previous Master Developer’s construction timeline.  The 

City, the County and the Joint Banks Steering Committee have formulated, and are currently 

facilitating, a program to construct the Phase III Facility and related improvements in the very near 

term. 

In addition, the City and 

the County have applied for $5 

million of additional funding for 

the Phase III Facility from the 

upcoming State Capital Bill.  The 

County and City are now 

requesting that the previous $10 

million allocation and the 

upcoming $5 million allocation 

be disbursed in accordance with 

an aggressive construction 

schedule pursuant to an 

agreement with the Ohio 

Department of Natural Resources 

(“ODNR”).  The County and the City have experience in working with ODNR for constructing 

Phase IIIA of the Phase III Facility, pursuant to a $4 million state capital grant which was used to 

construct improvements along south Race Street.  Such Phase IIIA improvements allowed for 

private development atop the parking podium and situated out of the flood plain, as described 

below. 

Additional capital 

funding will allow 

transformative future 

development to be built on the 

Cincinnati riverfront and above 

the flood plain.  Specifically, 

the Phase III Facility will 

include the completion of the 

next phase of a multi-level 

parking structure adjacent to 

the Cincinnati Central Business 
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District, that will provide general public parking, including parking for the General Electric 

employees at its U.S. Shared Services Center which was completed in October 2016, Central 

Business District employees, retail and commercial businesses located within The Banks Project, 

Paul Brown Stadium, Great American Ball Park, US Bank Arena, Smale Riverfront Park, and the 

National Underground Railroad Freedom Center.  With respect to Phase IIIB and Phase IIIC, an 

additional 730 parking spaces will be fully integrated with The Banks Intermodal Transit Facility.  

Construction of Phase IIIB and Phase IIIC of The Banks Parking Garage Facility and Development 

Podium will also provide the structural support for the completion of the next phase of Smale 

Riverfront Park.  The Phase IIIB and IIIC Facility will also be designed to provide structural 

support for additional mixed-use development immediately above, which could leverage an 

estimated $250 million to $300 million in additional private investment, including potential 

residential, retail, office and entertainment uses.  

Phase IIID is designed to accommodate an alternative location for the development of a 

performance pavilion and event center. Such performance pavilion and event center would 

represent a private investment in excess of $20 million and enable more than 150 events per year 

along the riverfront with more than 350,000 attendees annually.  

FLOOD MITIGATION 

Prior to the construction of previous phases of Banks Intermodal Transit Facility and 

Development Podium, riverfront development had ceased due to the risk of flooding, as depicted 

below.   
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In March of 2000, the County commissioned a Parking Garage Flood Study (attached 

hereto as Exhibit A), which served as the plan for constructing The Banks Intermodal Transit 

Facility and Development Podium.  Since the adoption of the recommendations set forth in the 

Parking Garage Flood Study, The Banks Project has experienced unprecedented economic growth 

as a result of the construction of The Banks Intermodal Transit Facility and Development Podium, 

and Phase II of The Banks Intermodal Transit Facility and Development Podium was awarded the 

International Parking Institute’s 2013 Award for “Best Design of a Parking Facility with 800 or 

More Spaces.”  The award specifically touted The Banks Intermodal Transit Facility and 

Development Podium’s work in lifting buildings, streets and utility infrastructure above the 500-

year flood level.

The Banks Intermodal Transit Facility and Development Podium has enabled current and 

future residential, commercial and other private development of The Banks Project, because it has 

been constructed to allow such private development to be elevated above the 100 and 500-year 

flood plain.  The Banks Intermodal Transit Facility and Development Podium has been designed 

as a floodable structure, as depicted on Exhibit B attached hereto and described below. 

Based on the most FEMA panel, a portion of the Ohio River 100-year floodplain occurs 
within The Banks Project, as depicted in the image below.   



5 | P a g e

Coordination with the local floodplain administrator has been completed prior to 
construction of all previous phases of The Banks Intermodal Transit Facility and Development 
Podium, and coordination will continue for future phases.  The parking garages are designed to be 
protected from a 25-year flood event.  For greater than 25-year flood events, award-winning design 
features (as depicted on Exhibit B attached hereto) have been developed, permitting them to flood, 
without material structural damage.  Water will flow over the open-air windows of the garages and 
flow relatively unobstructed between Elm and Main Streets in the garages.   

As the water beings to subside, water inside the garages will be collected in a nine by 
twelve-foot culvert that will discharge water into the Central Riverfront Park south of the garages.  
As the culvert drains, much of the flood debris and mud will be collected.  Once the water subsides, 
the culvert will be accessed by a truck with a plow-type device, and the debris will be collected 
and disposed of an accordance with state and local regulations.  The garages will be constructed 
of concrete, which will be washed, as needed, following any event that results in water collecting 
in the garages. 

Utilities within the garages have been and will continue to be flood-proofed in accordance 
with Chapter 1109 of the Cincinnati Building Code, and electric conductors are located above the 
floodway to the 515 level. 

The entire mixed-use development comprising The Banks would be impossible without 

construction of The Banks Intermodal Transit Facility and Development Podium as a flood 

mitigation element.  Related benefits include direct transit connectivity (such as park-n-ride, 

carpool, vanpool, rideshare, bus, bicycle, future, light rail, streetcar and general public parking), 

flood mitigation and enabling of future economic development opportunities that are able to be 

flexibly tailored as the Phase III private development is constructed.   

ECONOMIC IMPACT 

To date, every $1 dollar in public dollars expended on The Banks project attracts an 

average of $5-$7 dollars in private capital. In addition, as set forth in previously-commissioned 

Economic Impact Studies, completion of The Banks Project will yield an operating impact in 

excess of $1 billion annually for the entire region. Construction of Phase IIIB and Phase IIIC of 

The Banks Intermodal Transit Facility and Development Podium will advance completion of a 

facility that will leverage additional investment in excess of $250 million to $300 million of 

private capital investment. 

Construction of the public infrastructure portion of Phase IIIB, Phase IIIC and alternative 

Phase IIID will create an estimated 400 jobs during construction, yielding a $70 million regional 

economic impact from 2018-2020. Construction of Phase IIIB and Phase IIIC of The Banks 

Intermodal Transit Facility and Development Podium will serve as the podium structure to support 

the construction of 400,000-550,000 square feet of additional private mixed-use development. 

Phase IIIB and Phase IIIC private capital investment is estimated to be approximately $250 million 

to $300 million, which will create an additional 1,500 jobs during construction and 1,200 
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permanent jobs upon completion in 2018-2020.  An alternative Phase IIID which would include a 

music venue will also create additional jobs during and following construction, and will have an 

annual economic impact in excess of $25 million upon opening in 2019. 

Completion of Phase IIIB and Phase IIIC will also enable the development of the next 

phase of the Smale Riverfront Park, which will result in a capital investment in excess of $25-

$30 million and create an additional 300-350 jobs during construction.  The estimated economic 

impact of the Smale Riverfront Park is $330 million per year. 

0126293.0603325   4821-7586-0333v1 
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Exhibit A 

EXHIBIT A  

2000 BANKS PARKING GARAGE FLOOD STUDY









































Exhibit B 

EXHIBIT B –  

DEPICTION OF FLOODABLE FEATURES 



Fl
o

o
d

ab
le

 P
ar

ki
n

g 
G

ar
ag

e 
Fa

ci
lit

y





Fl
o

o
d

ab
le

 P
ar

ki
n

g 
G

ar
ag

e 
El

em
en

ts



Floodable Parking 
Garage Design Elements
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