THE BANKS – PHASE 3C
BID PACKAGE #1
GARAGE FOUNDATIONS & SITE PREPARATION
ITB#100-21
Pre-Bid Meeting Agenda
November 22, 2021 @ 10:00 AM
Todd B. Portune Center for County Government (Room 605)
1. Introduction - Phil
a. Project

b. Owner

c. Construction Manager

d. Architect/Engineer

2. The Bid Process - Gina
a. Key Dates 
Questions

Answers

Bid Opening Date
b. Addendums 
c. Surety Bond 
d. Prevailing Wage

e. Sales Tax

f. Estimated Budget 
3. Bid Documents – Messer/THP
a. Location
b. Scope Review
i. Overview
ii. Allowances and Unit
iii. Unit cost basis for work
iv. Waste Management Plan
c. Cost
4. Economic Inclusion and Workforce Development – Sonya Walton, Messer & Robert Bell, Hamilton County
a. SBE Goal – 30% - 
b. Economic Inclusion 
c. Workforce Development
d. Building Opportunities by Leveraging Diversity (BOLD) 
5. Project Safety Program - Messer
a. Orientation Program and Drug-Free Workplace
b. Safety Plan
c. COVID-19
6. Schedule/Milestones - Messer
7. Questions and Answers – Gina
